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1. What is 
employability



employability

not employment



Internal and external dimension

relative
chances

supply

demand



2. challenges



challenges and approaches.

anything missing?

whose

challenges?



whose challenges? …and where in the 
world

companies

students
educational institutions

governments



some challenges, of course, are shared … there 
may also be trade-offs.



greatest challenges filling vacancies….

skills
costs



the great

doubling

95-05

quality and cost

challenge to retain

and attract



3. tools and 
measures



no silver bullet!



areas of action… systems                         on people

internationalisationcommunication higher education/ 
industry/ government

learning outcomes
joint curriculum development

soft skills

sector specific skills

transparency qualifications

mobility

recognition non-formal internships

surveys skills needs



areas of action

joint strategic research

implication with 
companies

‘lectors’

inclusion in

electronic portals/ 
fairs

delivery

etc
…

consultanc
y

financial participation spin-
offs

governance bodies



extent 
and mix?

questions are…



frequency of cooperation with HEIs to discuss course 
design / study programmes



Yet 48% think cooperation is  im
portant or very im

portant



best ways to cooperate with HEIs on recruitment ….

soft/hard skills

inclusion

change



actions higher education institutions should take to 
improve employability of graduates….

soft/hard skills

inclusion

change



Powerful 
knowledge and

industrial policies
(company financing, regulation, wage 

bargaining, infrastructure, etc. 
besides skills)

but one can (needs to?) also be 
more strategic



powerful knowledge

other functions than employability

bring in the non-formal and informal, 
but think about the differences

what is specific to formal education
that can only be learnt there?

risk equating quality and 
relevance
here
now
me



industrial policy …

revival since 2009 (UK, USA,WB)

to go in the right direction you need to know where you want
to go (does not mean government decides this!)

more than communication between stakeholders BUT less than simple 
‘capture’ of subsidies

institutional, local, regional, national all levels matter

takes time and compromise amongst 
stakeholders

sector is not that important its competitiveness
is

USA internet is the most acclaimed recent example
but France and others failed
a case of learning by doing.
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